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Town of Swanzey, New Hampshire 

Rail Trails Advisory Committee (RTAC) 

Meeting Minutes – August 23, 2018 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at the 
next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Rail Trails Advisory Committee was called to order at 5:05 p.m. by Chair 
Kowalczyk. 
 
COMMITTEE MEMBERS PRESENT: Chairman Kowalczyk, Bruce Bohannon, Alan Gross and Recording Secretary 
Beverly Bernard. 
 
WEBSITE: 
http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC={9A2AB92A-4E57-409A-A197-FB0F83AA7503} 
 
ABSENT: Ken Goebel and Larry Antonuk 
 
Discussion was held regarding the budget for the upcoming year. Kowalczyk proposed the following: 
 

 
 
 
Kowalcyk said since the committee is just really getting going, it needs to request the same amount for 2019 as 
requested for 2018. He also spoke about a compact excavator that could be used for a variety of tasks. He said he 
spoke to the Director of Department of Public Works (DPW), Lee Dunham, who was willing to split the cost with 
the Town so that DPW could also use it. The quote Kowalczyk received for an E-42 size excavator is about $62,000 
with the trailer. He said he thought an E-35 was too small. The E-42 includes a 36” wide bucket for cleaning out 
ditches and a 24” digging bucket for digging a ditch. It has a brush hog accessory. He added that Dunham was in 
favor of this kind of acquisition. Kowalczyk noted that any action on acquiring the excavator would be on hold 
until the new DPW Director comes on board in September. 
 
Motion was made by Bohannon moved to accept the budget as presented, second by Gross, and Ken Goebel 
approved electronically. All were in favor. Motion passed. 
 
Transportation Alternatives Program (TAP) grant status was updated by Kowalczyk. He said that while this is a 
Federal grant the State of New Hampshire Department of Transportation manages their portion of the federal 
grant money. Kowalczyk said he and Town Administrator Michael Branley attended a meeting about the grant and 
its application. It is a reimbursement grant. The State will reimburse monthly. He noted some advantages if the 
project being proposed is part of a larger project and added that the Ashuelot Trail is also are part of the larger 

2017 Actual 2017 Budgeted
2018 Actual 

(thru 6/30)
2018 Budgeted

2018 

Remaining

2019 Dept. 

Request

Increase / 

(Decrease)
% Inc / (Dec)

01-4619-1-115 PT Administrative Assistant 0.00 0.00 48.50 500.00 451.50 500.00 0.00 0.00%

01-4619-1-314 Grant Application Writer 0.00 0.00 0.00 200.00 200.00 200.00 0.00 0.00%

01-4619-1-550 Printing and Copies 0.00 0.00 0.00 100.00 100.00 100.00 0.00 0.00%

01-4619-1-555 Publicity & Promotion 0.00 0.00 0.00 200.00 200.00 200.00 0.00 0.00%

0.00 0.00 48.50 1,000.00 951.50 1,000.00 0.00 0.00%

CAPITAL 

Compact Excavator 0.00 0.00 0.00 0.00 0.00 62,000.00 62,000.00 #DIV/0!

ACCOUNT

4619-00 · RAIL TRAILS ADVISORY 

COMMITTEE

Total 4619-00 · RAIL TRAILS ADVISORY 

COMMITTEE

http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC=%7b9A2AB92A-4E57-409A-A197-FB0F83AA7503%7d
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Southwest Region Planning Commission (SWRP) project. Kowalczyk said he re-wrote the Cheshire Trail project to 
go to the State line with Massachusetts, with several phases involved, so it doesn’t involve completing the whole 
project with this request. Branley, Kowalczyk, Bohannon and Branley are writing portions of the grant application 
to meet deadline which is September 7, 2018. Kowalczyk said $29 million will be requested and there is $5.5 
million available. Minimum is $400,000 and the maximum is $1,000,000. They do try to distribute the money to 
different regions of the state. Keene submitted, as did Troy, Swanzey, Jaffrey, Rindge, and Hinsdale. Grant is a 
80/20 percent. The Town would have to come up with a $140,000 – through public money and fund-raising. 
Award is announced in January 2019, money is provided in summer of 2019, and the project has to be done by 
2022. Maintenance plan should be included in the project description. The compact excavator would assist with 
that. 
 
Trail clearing was discussed. Kowalczyk said he and Goebel have cleared seven or eight trees off the Cheshire Trail. 
Bohannon said the three approaches on Matthews road need to be cut back to clear the line of sights for the 
Ashuelot Trail. Kowalczyk said there is a washout on the Cheshire Trail, and the Mt. Huggins portion needs a 
culvert. 
 
There was a discussion about renting a mini-excavator to start some of the work using the funds left in the 
budget. Kowalczyk said he would check with Branley. 
 
Kowalczyk said a letter of support is being requested from the Planning Board. Bohannon said a letter of support 
is coming in from the Open Space Committee and a request will be made of the Conservation Commission for a 
letter of support. 
 
Motion to adjourn was made by Bohannon and the motion was seconded by Gross. All were in favor. Motion 
passed. Adjournment occurred at 5:45 pm. 
 
Next Meeting:  September 13, 2018 at 6:00 pm 
  
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


